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AGENDA 

ROSSMOOR COMMUNITY SERVICES DISTRICT 

PARKS AND FACILITIES COMMITTEE MEETING 

RUSH PARK 
East Room 

 3021 Blume Drive 
Rossmoor, California 

Tuesday, August 25, 2015 
4:00 p.m. 

A. ORGANIZATION 

1. CALL TO ORDER: 4 : 00 p.m.

2. ROLL CALL:  Directors Kahlert, Maynard

3. PLEDGE OF ALLEGIANCE

B. PUBLIC FORUM 

Any person may address the members of the Parks and Facilities Committee at this time upon any 
subject within the jurisdiction of the Parks and Facilities Committee of the Rossmoor Community 
Services District. 

C. REGULAR CALENDAR 

1 . DISCUSSION WITH GENERAL MANAGER RE: CONTRACT SERVICES AGREEMENT—
HAPPY HOUR FIT CLUB 

2. DISCUSSION WITH GENERAL MANAGER RE: FOR PROFIT FITNESS AND PRIVATE
INSTRUCTION ON DISTRICT PROPERTY 
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ROSSMOOR COMMUNITY SERVICES DISTRICT 

AGENDA ITEM C-1 

Date: August 25, 2015 

To: Parks and Facilities Committee 

From: General Manager 

Subject: DISCUSSION WITH GENERAL MANAGER RE: CONTRACT 
SERVICES AGREEMENT –HAPPY HOUR FIT CLUB 

RECOMMENDATION: 

It is recommended that the Committee review and make 
recommendations to Board on the merits of the proposed Contract 
Services Agreement (CSA) with the Happy Hour Fit Club. 

BACKGROUND: 

As previously reported, District staff and General Counsel worked for 
several months on the preparation of an amended policy and 
ordinance which sets forth the requirements for the commercial use 
of District Property. These documents are in full force and effect at 
this time. 

The Happy Hour Fit Club (Club) has been using Rush Park for fitness 
classes on a for-profit basis without a permit. Subsequent to the 
approval by the Board of the revised policy and ordinance, staff has 
made numerous attempts to obtain agreement from the Club to 
operate its program on a profit sharing basis. 

At your August Board meeting, the Board heard commentary from the 
applicant and numerous supporters of the Club’s program. Since the 
matter was not on the Agenda, the Board could not take an action, but 
it was stated the applicant would have to meet once again with your 
Committee in an attempt to reach consensus on the conditions stated 
in the Contract Services Agreement (CSA).  

Since that Board meeting, staff has communicated with the Club in an 
attempt to obtain a counter proposal to the CSA which was prepared 
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by General Counsel. The Club has orally requested several changes to 
the CSA which General Counsel advises the District not to agree to. At 
the time of this report, information requested by the District has not 
been received nor has the Club stated that they will abide by the CSA.  
 
Nonetheless, this matter is being brought to the Committee with the 
hope that the Club will have submitted a proposal which is acceptable 
to the Committee. If so, the Committee will be asked to recommend 
Board approval of the CSA at your September Board meeting. 
 
On the other hand, should agreement not be reached by the time of 
your meeting, the Committee will be requested to recommend denial 
of the Club’s request to continue to operate its program and upon 
Board approval, ask the Sheriff’s Department to cite the Club for 
operating a for-profit program without a permit and for the District to 
take other appropriate actions as recommended by General Counsel. 
 
Attached is the report prepared by staff on this matter. 
 
ATTACHMENTS: 
 
1. Letters dated August 12 and 17, 2015 re: Request for Information 
from Happy Hour Fit Club. 
 
2. Staff Report on Contract Services Agreement (CSA) for fitness 
classes  
 
3. Contract Services Agreement (CSA), Scope of Services, Participation 
Waiver and Schedule of Use—Happy Hour Fit Club 
 
4. Certificate of Liability Insurance Received from Happy Hour Fit Club 
 
5. Correspondence with Happy Hour Fit Club—dated June 9th to August 
19th. 
 
6. Happy Hour Fit Club Estimated Earnings and District Fee Schedule. 
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ROSSMOOR COMMUNITY SERVICES DISTRICT 

DATE:  August 20, 2015 

TO: Jim Ruth, General Manager 

FROM:  District Staff 

SUBJECT:  Contract Services Agreement (CSA) for Fitness Classes—Happy Hour 
Fit Club 

BACKGROUND: 

The Rossmoor Community Services District and other municipalities 
strongly support healthy lifestyles and promote and even encourage Recreation 
activities similar to those offered by fitness instructors and private sports 
instruction. However, several agencies across Southern California have seen a 
significant increase in resident and public complaints by some commercial users. 
Complaints received include early hour use, excessive wear and tear to facilities, 
lack of open space available to the public, misuse of equipment (benches, 
playgrounds, fencing, etc) and the inability to perform routine maintenance such 
as lawn mowing. The Rossmoor Community Services District agrees with these 
sentiments expressed by other agencies.  

Happy Hour Fit Club has been utilizing District Property between the hours 
of 5:45am and 6:00pm for boot camp style classes several days a week for the past 
three and a half years. Based on the calendar published on HHFC’s website, HHFC 
has offered as many as fifteen classes a week on District Property which includes a 
rate schedule dependent upon amount of classes attended per week. Ms. DaVanon 
is also responsible for organizing the Saturday and Sunday Ultimate Frisbee groups 
which take place at Rush Park with up to fifty participants. HHFC also offers a 
babysitting component which takes place on District public playgrounds.  

District staff reached out to Ms. DaVanon in early June of 2015 in hopes of 
entering into a Commercial Services Agreement. Since that time, the District has 
held several meetings with Ms. DaVanon and her husband.  

The Parks and Facilities Committee met on August 3, 2015 to discuss and 
make a recommendation to potentially enter into a revenue sharing Agreement 
with Happy Hour Fit Club which would include a 75%/25% revenue share. The 
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determination of the percentage split was based on the District’s current contract 
with the District’s Tennis Professional, Fernando Molina.  

Based on the information provided above to the Parks and Facilities 
Committee, the Committee recommended against HHFC proposed annual flat fee of 
$700 payable to the District and instead recommended the staff proposed 75%/25% 
revenue share.  The $700 annual fee would amount to $1.50 an hour for use of 
park space based on nine (9) one-hour classes a week.  

Additionally, the Committee agreed with staff and the District’s Legal 
Counsel to deny HHFC request to offer babysitting services on District’s 
playgrounds as part of the Agreement. The District’s Legal Counsel has strongly 
recommended against this service as it is a major liability to the District and HHFC. 
The Committee requested HHFC to continue to negotiate an Agreement with 
District staff and gave a deadline of September 1, 2015.  

Based on the Committee’s recommendation, the District’s General Manager 
did not place this matter on the September 8 Board meeting agenda. Should this 
matter have been placed on the agenda without the Committee’s approval of the 
program, District staff would have made the recommendation to deny the request. 
Instead, it was recommended that the Parks and Facilities have another meeting to 
address this matter and reach an Agreement and recommend approval before going 
to the Board. This is standard procedure for placement of items on the agenda. 

 
SUMMARY: 
 

HHFC supporters attended the RCSD Board meeting and spoke during the 
public forum and addressed their concerns with the proposed revenue share and 
the childcare aspect of the program.  

 The District appreciates the community’s support of fitness programs within 
the Community. With only have two parks within Rossmoor, it is the responsibility 
of the District to allocate green space based on availability while ensuring the 
public is not interrupted by certain uses.  
  
 Following the sentiments expressed during the public forum, District staff 
reached out to several local agencies to gather information on their commercial 
use policies, fitness instruction and fees and childcare taking place on 
playgrounds. Based on the information and data collected, District staff has 
prepared an hourly fee opposed to a percentage split for commercial users of 
District Property. This information is included in agenda item C-2 of this report 
and should be considered by the Committee.  
 

At the August 11 regularly scheduled Board meeting, Ms. DaVanon and some 
of those that spoke in favor of her program quoted fees for varying agencies based 
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on hourly rates and childcare conducted on their playgrounds based on her 
proposed use of green space for conducting boot camps classes.  
 

The information outlined below refutes the comments expressed by Ms. 
DaVanon and/or Happy Hour supporters during the public forum:  

1. One supporter stated the District has lost sight about what’s important 
to the Community and the District should be taking the issue of fees for 
open space reasonably. The supporter also stated the District’s mission 
statement is to provide cost effective services to the community and 
would like to see a fair fee for open space.  

The District currently has a fee schedule in place that was adopted in 
October of 2014. The fee schedule spells out certain fees for use of District 
Property including green space. The fee schedule offers discounted fees for 
non-profits and hourly fees for use by residents and non-residents. It would 
not make sense to the community and the District to allow for a for-profit 
group to pay less than groups that are not conducting a business on District 
property. District’s current fee schedule for use of green space is outlined 
below.  

RCSD FEE SCHEDULE 2014/2015 
FIELDS/GREEN SPACE 

NON-PROFIT RATE RESIDENT RATE NON-RESIDENT 
RATE 

$6/hour (proof of non-
profit status required) 

$12/hr (proof of 
residency required) 

$18.50/hr 

 

The District also has adopted policies and ordinances that require a User 
Permit for the commercial use of District Property. Commercial Use is 
defined as any for profit activity or enterprise including, but not limited to 
activity camps (including boot camp), and any private instruction (including 
personal trainers).  

Happy Hour Fit Club has been operating in Rush and Rossmoor Parks since 
March of 2012. Mrs. DaVanon stated at the August 3, 2015 Parks and 
Facilities Committee that District staff had previously informed her she did 
not need a permit to conduct her business on District Property. However, 
prior to March of 2012, Ms. DaVanon was informed she did in fact need a 
permit to conduct her boot camp in Rossmoor’s Parks. Subsequently she 
filled out an application and staff created and issued her a permit which 
totaled a fee of $18 a week. Ms. DaVanon informed District staff she did not 
feel obligated to pay the fee due to the fact that other groups did not have 
permits to conduct their business. Ms. DaVanon and many other commercial 
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users have not paid any fees to the District while conducting their business 
on District Property. 

 
2. The District would collect 25% of gross fees collected by Ms. DaVanon—

The District’s intent was to collect 25% of Ms. DaVanon’s quarterly 
registration fee which is up to Ms. DaVanon to decide what that fee 
should be. 
 
However, after researching this further, District staff has altered its previous 
recommendation and instead is recommending the  Parks and Facilities 
Committee consider an hourly fee rate of $20 an hour for all for-profit 
fitness and private instruction users. Additionally, each participant 
registered in the program would be charged $5 per quarter. Each  fitness 
and/or private instruction user would also be charged an annual fee of $100.  
 

3. City of Long Beach—Ms. DaVanon stated the City of Long Beach would 
charge her an annual flat fee of $350 and would have no issue allowing 
babysitting services to be conducted on City of Long Beach Playgrounds.  

Staff reached out to the City of Long Beach’s Contract Management Analyst 
to confirm this information. Ms. DaVanon’s statement regarding the annual 
$350 fee is accurate, however, the Analyst did offer his input regarding the 
childcare as well. He stated “we’d probably have a separate “side car” fee on 
the fee schedule and we’d require livescans for all boot camp employees 
that interact with the Children. In addition, Risk Management would 
probably add molestation coverage to their insurance requirement.” 

 
4. City of Los Alamitos—Ms. DaVanon stated the City of Los Alamitos would 

charge an annual fee and would allow use of their playgrounds for 
babysitting purposes. 
 
The City of Los Alamitos response is below: 
 

“Ms. DaVanon reach[ed] out to [the City of Los Alamitos] and inquired about 
renting field space. After speaking to her about her needs, she decided that 
Orville Lewis Park was the field that she would like to utilize.  I informed her 
that she needed to pay an hourly field rental fee ($3.00), pay a per head fee 
once per season (in 2015, the per head fee is $6.00 per person paid out four 
times a year), and provide insurance to the City.  She only inquired about 
renting out field space. 
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Speaking to RCSD staff, I mentioned that the City has the rights to include 
additional charges such as a port-a-potty fee (approximately $120 per 
month) if City staff decides it is needed.  Other fees that might be included 
are security and trash fees.  The Recreation and Community Services 
Department does not wish to compete against our own programs so if we 
deem that a field rental conflicts with a city sponsored class, we have the 
rights to not hand out permits for field use. 

City parks and playground equipment are for community members to utilize 
free of charge but we do not rent out play equipment thus reserving it just 
for that group and not allowing other patrons of the park to use the play 
equipment.  If Ms. DaVanon was charging a fee and solely offers the day care 
service at City owned play equipment, City staff would have to investigate 
this matter further.”   

 
5. The City of Seal Beach—One Happy Hour supporter during the public forum 

mentioned the City of Seal Beach would only charge an hourly fee of $5 for 
use of green space.   It was also stated that the City of Seal Beach would 
allow Happy Hour to conduct their babysitting services on the playground.  
 

The City of Seal Beach’s Recreation Manager was contacted to verify this 
information. He contradicted the fees stated above and instead informed 
District staff Seal Beach has established an $81 an hour commercial use fee 
for use of fields. The City of Seal Beach would not charge the $5 admin fee if 
this was a rental.  The preferred method to hold this program would be with 
the City’s contract instructor agreement where the instructor receives 65% of 
all class registration.  All registration would be collected by the City of Seal 
Beach and payment would be made to the contractor within 30 days of the 
last class.   

Re: Childcare conducted on playgrounds the City’s Recreation Manager 
informed District staff this was not something they’ve previously allowed 
however, if they decided to allow this service to take place on their 
playgrounds, he would require each babysitter involved with the program to 
be fingerprinted and have a background check.  The City would also not 
enter into this agreement without first contacting and gaining approval with 
the City’s liability provider.  Also City staff would have concerns that play 
equipment remain accessible to all users including those not participating in 
classes.  

Re: Happy Hour’s unpermitted use of Seal Beach’s Parks/Beaches. The 
Recreation Director received a resident complaint that Happy Hour Fit Club 
had previously conducted unpermitted fitness classes on City property.  
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Happy Hour Fit Club was contacted by the City’s Code Enforcement officer 
and informed that unpermitted use of the City property was not permitted. 
Happy Hour complied with the City of Seal Beach request. 

 

6. Additionally, Ms. DaVanon stated the District had reported Ms. DaVanon had 
been unresponsive.  
 
The District would like to refute this by reminding the Committee, Ms. 
DaVanon was verbally asked to submit the District with a proposal for a 
percentage split or an annual rate that was requested to be submitted prior 
to the August 3, 2015 Parks and Facilities Committee. That information was 
never received and a verbal offer in the amount of $700  was offered by Mr. 
DaVanon with no cost backup to support that fees. Based on the nine classes 
offered by Ms. DaVanon a week, this would equate to $1.50 hour.  

 

ATTACHMENTS: 

A. CSA—Happy Hour Fit Club (revised removing the percentage split) 
B. Exhibit A—Schedule of Use 
C. Exhibit B—Scope of Services 
D. Letters sent to HHFC 
E. Happy Hour Calendar and Cost Analysis 
F. Happy Hour Insurance 
G. Fee Schedule  
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 ROSSMOOR COMMUNITY SERVICES DISTRICT 
 

 
AGENDA ITEM C-2 

  
 
Date: August 25, 2015 
 
To: Parks and Facilities Committee 
 
From: General Manager 
 
Subject: DISCUSSION WITH GENERAL MANAGER RE: COMMERCIAL 

FITNESS AND ATHLETIC INSTRUCTION  
 
RECOMMENDATION: 
 
It is recommended that the Committee review and make 
recommendations to Board on the proposed recommendation for 
commercial requests of District Property for the purpose of 
conducting fitness and private athletic instruction. 
 
 
ATTACHMENTS: 
 
 

1. Memorandum to General Manager dated August 13, 2015 from 
Recreation Superintendent Emily Gingras re: Commercial 
Fitness/Athletic Instruction Classes. 
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ROSSMOOR COMMUNITY SERVICES DISTRICT 

DATE:  August 13, 2015 

TO: Jim Ruth, General Manager  

FROM: Emily Gingras, Recreation Superintendent 

SUBJECT:  Commercial Fitness/Athletic Instruction Classes 

BACKGROUND: 

With the rise in popularity of boot camp classes and private instruction for profit making 
ventures over the last several years, District staff has seen a significant increase in 
overall park use for fitness groups providing boot camp classes, private softball and 
soccer lessons within District Property. These for profit groups range in size with some 
one-one classes that are hardly noticeable and cause minimal wear and tear of District 
Property while others may include up to twenty five participants utilizing much of the 
available green space restricting use by the public. Other local agencies have also seen an 
increase in use by for profit groups including early hour use, excessive wear and tear on 
city and municipal property, overuse of available green space and disruption of other 
park users. 

At the June 23 Parks and Facilities Committee meeting, District staff presented a Contract 
Services Agreement for review based on the increased use of District Property for fitness 
classes and other commercial use. Staff reported that as part of a two-year effort, the 
District and legal counsel has drafted a Contract Services Agreement that would be 
utilized for such classes held on District Property. It is also District Policy for the Board 
to approve any Agreement for commercial use of District Property. If approved by the 
Board, the agreement would be given to any commercial group utilizing District Property. 
The attached Exhibits “A” and “B” would be specific to each group and outline class 
days/times, participant registration fees, rules and regulations and any additional items 
pertaining to that particular user. 

The Parks and Facilities Committee met again on August 3, 2015 to discuss and make a 
recommendation to potentially enter into a revenue sharing Agreement with Happy Hour 
Fit Club which would include a 75%/25% revenue share. HHFC felt this revenue share was 
too high and asked the District to research this item in more detail.  

SUMMARY: 

As a result, District staff has continued research on this topic. District staff has 
interviewed and gathered feedback, fee schedules and ordinances from several local 
jurisdictions. The information collected has been provided as an attachment in this 
report.  
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utilizing District Property between the hours of 5:45am and 6:00pm for boot camp style 
classes several days a week for the past three and a half years. Based on the calendar 
published on HHFC’s website, HHFC has offered as many as fifteen classes a week on 
District Property which includes a rate schedule dependent upon amount of classes 
attended per week. HHFC also offers a babysitting component which takes place on 
District public playgrounds.  

Based on the information provided above to the Parks and Facilities Committee, the 
Committee recommended against HHFC proposed annual flat fee of $700 payable to the 
District and instead recommended the staff proposed 75%/25% revenue share.  The $700 
annual fee would amount to $1.50 an hour for use of park space based on nine (9) one-
hour classes a week. Additionally, the Committee agreed with staff and the District’s 
Legal Counsel to deny HHFC request to offer babysitting services on District’s 
playgrounds as part of the Agreement. The District’s Legal Counsel has strongly 
recommended against this service as it is a major liability to the District and HHFC. The 
Committee requested HHFC to continue to negotiate an Agreement with District staff and 
gave a deadline of September 1, 2015.  

HHFC supporters attended the RCSD Board meeting concerned with the proposed revenue 
share and the childcare aspect of the program.  

SUMMARY: 

As a result of the Committee’s recommendation and the strong community support of the 
HHFC, District staff has continued research on this topic. District staff has interviewed 
and gathered feedback, fee schedules and ordinances from several local jurisdictions. 
The information collected has been provided as an attachment in this report.  

Based on research collected by District staff, staff proposes an annual fee be considered 
rather than a quarterly revenue share of gross income. Should a revenue share be 
considered, staff proposed the percentage split only be collected on registration fees and 
not Gross income; this was the original intent of the Agreement and is line with what 
other agencies collect and require from their Contract Class schedules promoted in their 
Recreation Guides which are distributed quarterly to their local community. 

Additionally, District staff has observed and tracked all park use over a one week span 
between the hours of 6:00am and 11am and 4:30pm to 8:30pm. This information is still 
being compiled at the time of agenda preparation and will be provided to the Committee 
at the scheduled meeting.  

STAFF RECOMMENDATION: 

Considering input from staff, other agencies, the Parks and Facilities Committee, 
residents that spoke in favor of commercial fitness groups and those that sent in letters 
opposing use by certain commercial fitness groups, staff recommends adopting a new 
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regulatory and permitting system for all District Property. The following regulatory and 
permitting system is based on a one-year program. 

a) Annual Private/Semi-Private and Group/Camps permit fee of $100  

b) Hourly use charge of $20 an hour collected quarterly 

c) Participant fee of $5 per person enrolled in the program per quarter 

 Groups are required to submit a roster to the District and have each participant 
sign the District’s participant waiver outlined in the Scope of Services and Schedule of 
Use 

RULES AND REGULATIONS: 

a. Equipment not to exceed 25 lbs 
 

b. Park equipment and installations may not be used for exercise activity except for 
equipment designed for exercising. These include but are not limited to light poles, 
drinking fountains, public art, trees or tree branches, bleachers, pergolas, picnic 
tables, benches, railings, chain-link fencing, freestanding signs, bike racks, and 
barbeque grills. Adults may not exercise on playground equipment 
 

c. Temporary signs placed at parks informing instructors and participants of 
regulations 
 

d. No amplified music whatsoever (includes boom boxes, ipod docks, etc) 
 

e. No alcoholic beverages  

COMMERCIAL FITNESS OR ATHLETIC INSTRUCTION, CLASSES OR CAMPS 

A District authorized permit is required to conduct fitness or athletic instruction, classes 
or camps for compensation on District Property. Fitness or athletic instruction, classes or 
camps using any District Property are subject to separate permit requirements. 

a. Private and Semi-Private (1-1 and 1-2) instruction, and Group (3 or more) 
instruction,  
 

b. Permit holders must display a District-issued name badge or display card, 
printed with photograph and name, at all times while conducting 
instruction, classes or camps. 

 
 

c. Permit holders shall follow staff instructions regarding locations in order to 
avoid damage to park facilities or turf areas, and to avoid interfering with 
maintenance schedules. 
 

d. Permit holders must be at least 50 feet from sidewalks, picnic areas, 
playgrounds , buildings, and other user groups.  
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e. Permit holders shall not use amplification equipment, boom boxes, bull
horns or whistles.

f. Instruction is not to take place before 7:00am or after 8:00pm (5:00pm
during daylight savings)

g. Weekend classes will not be permitted. This includes Saturdays

h. Childcare or babysitting services will not be considered if taking place on
District classes or camps may be conducted on District Property.

i. Groups must submit participant roster confirming participants for
participant fee

PERMITS 
a. Permits for group fitness or athletic instruction, classes or camps in are

issued on an annual basis.

b. A maximum of 10 permits will be issued on a first-come-first served basis.
c. If more than 10 qualified applications are received, then a lottery or similar

process will be used to determine who receives a permit.

d. Permit holder may have no more than 15 participants.

e. Permits can only be used in the zones outlined in the Commercial Use
Permits map

f. No more than two groups may occupy one park at a time

g. The District has the authority to close or relocate Zones, for maintenance,
permitted events or other activity

PERMIT REQUIREMENTS 

Commercial use of District property requirements applies to both youth and adult 
commercial fitness or athletic instruction, classes, or camps. Proof of insurance naming 
the District as an additional insured and a separate endorsement is required to be 
submitted by all groups. 

The District will require that each commercial user group agrees and signs the District 
Contract Services Agreement which will ultimately need to be approved by the RCSD 
Board of Directors. 

ATTACHMENTS: 

A. Comparison of Fees of Other Agencies 
B. Policies and Procedures of Other Agencies 
C. Map of Zones for District Property 
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SUMMARY OF OTHER AGENCIES 

 
BACKGROUND:  
 
The information below has been obtained by District staff in an attempt to make a 
sound recommendation to the Parks and Facilities Committee for Commercial 
Fitness and Private Athletic Instruction within District Property. 
  
AGENCIES THAT REQUIRE BOOTCAMPS TO BE PART OF THEIR CONTRACT CLASS 
SCHEDULE: 
 
To avoid competition with their own programs and offerings, the following 
agencies do not allow fitness classes or any for-profit business to conduct classes 
or activities on their property without being incorporated into their Contract Class 
schedule of classes: 
 
CITY/AGENCY PERCENTAGE 

SPLIT 
PARTICIPANT 
FEE 

CHILDCARE 
ALLOWED 

ENFORCEMENT 

Cypress 35/65  no yes 
Lakewood 35/65  no yes 
Cerritos 32/68 10% of cost of 

class 
no yes 

 
1. City of Cypress—Informed District staff they placed City staff in the parks 

from the hours of 6am to 8pm 7 days a week for 2 months to enforce their 
policy restricting commercial use of park space. As a result all of the fitness 
classes ceased use of Cypress Parks. One boot camp did contract with the 
Contract Class schedule and has a stroller pilates group in which the parents 
are responsible for watching their own children.  
 
Violators are warned and then receive a $100 ticket from the City. 
 

2. City of Lakewood—Informed District staff they do not allow commercial use 
in their parks but if they did, they would require 25% of gross income to be 
paid to the City.  
 
 

3. City of Cerritos—Does not allow commercial use of their parks. Recreation 
staff and maintenance staff provides enforcement.  

 
Additionally, the above agencies require a percentage split based on registration 
fees. The above percentage is the split between the agency and the contract class 
instructor.  
 
 
AGENCIES THAT ALLOW BOTH BOOTCAMPS AS CONTRACT CLASSES AND TO 
FUNCTION ON THEIR OWN WITH A PERMIT BY THE AGENCY 
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CITY/AGENCY CONTRACT 
CLASS SPLIT 

HOURLY FEE ANNUAL 
FEE 

PARTICIPANT 
FEE 

CHILDCARE 
ALLOWED 

City of Los 
Alamitos 

35/65 
(Fitness 
classes is 
40%) 

$3-$12 
range 

 Per head fee Investigate 
further 

City of Seal 
Beach 

35/65 $81/hr  $5 for 
contract 
classes only 

Investigate 
further 

City of Signal 
Hill 

N /A $20/hr $20 N/A NO 

City of Santa 
Monica 
(based on 
more than 10 
participants) 

 Quarterly 
fee of 
$1,350 

$153.70 N/A NO 

City of Long 
Beach 

35/65 N/A $350 $6-8 
(contract 
classes) 

Investigate 
Further 

County of 
Orange Parks 
(based on 10 
or more 
participants) 

N/A $20/hr or 
$350/month 
(whichever 
is greater) 

  NO 

 
 
SUMMARY: 
 
Several agencies have differences of opinion on handling this matter. However, 
each agency did inform District staff that they felt there was a major liability to the 
City if they allowed boot camp classes to charge for babysitting services on their 
playgrounds or within their parks/beaches. 
 
Agencies said that if a proposal came in, their initial thought would be to deny it, 
but would get the input of the City Attorney and require molestation insurance be 
added to the certificate holder’s insurance policy. Additionally, some cities stated, 
they would require each babysitter to be fingerprinted and have a background 
check if working with you. 
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COMMERCIAL FITNESS OR ATHLETIC INSTRUCTION MAP 

ZONE 1 

ZONE 2 

ZONE 3 

ZONE 4 

ZONE 5 

ATTACHMENT C 
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