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AGENDA 
BOARD OF DIRECTORS 

ROSSMOOR COMMUNITY SERVICES DISTRICT 
 

Board Workshop 
 

RUSH PARK AUDITORIUM 
3021 Blume Drive 

Rossmoor, California 
 

Tuesday, April 12, 2016 
 

5:00 p.m. 
 

 
This agenda contains a brief description of each item to be considered. Except as provided by law; no action 
shall be taken on any item not appearing in the agenda. To speak on an item, complete a Speaker Request Form(s) 
identifying the item(s) and topic and deposit it in the speaker request box. To speak on a matter not appearing in the 
agenda, but under the jurisdiction of the Board of Directors, you may do so during Public Comments at the 
beginning of the meeting. Speaker request forms must be deposited prior to the beginning of Public Comments. 
When addressing the Board, it is requested that you state your name for the record. Address the Board as a whole 
through the President. Comments to individual Directors or staff are not permitted. Speakers are limited to three 
(3) minutes per item with nine (9) minutes cumulative for the entire meeting. Supporting documentation is 
available for review in the Rush Park main office, 3001 Blume Drive, Rossmoor, 90720—9:00 am - 5:00 pm, 
Monday-Friday. The Agenda is available online at: http://www.rossmoor-csd.org. Meetings are broadcast live on 
LATV-3 and may also be viewed on Vimeo.com or on our website at http://www.rossmoor-csd.org. 
 

A. ORGANIZATION 
 

1. CALL TO ORDER: 5:00 p.m. 
 

2.       ROLL CALL: Directors Burgess, Casey, Kahlert, Maynard 
 President DeMarco 

 
B. PUBLIC FORUM 
 

Any person may address the Board of Directors at this time upon any subject within the 
jurisdiction of the Rossmoor Community Services District; however, any matter that requires 
action may be referred to Staff at the discretion of the Board for a report and action at a 
subsequent Board meeting. 

 

C. REGULAR AGENDA 
 

 1. PRESENTATION BY HTGroup RE: RCSD FIVE-YEAR FISCAL PLAN. 
 
 2. SPECIFIC RECOMMENDATIONS BASED ON THE RCSD FIVE-FISCAL PLAN.  
 

D. ADJOURNMENT 
 

It is the intention of the Rossmoor Community Services District to comply with the Americans 
With Disabilities Act (ADA) in all respects.  If, as an attendee or a participant at this meeting, 
you will need special assistance beyond what is normally provided, the District will attempt to 
accommodate you in every reasonable manner.  Please contact the District Office at (562) 430-
3707 at least forty-eight (48) hours prior to the meeting to inform us of your particular needs 
and to determine if accommodation is feasible.  Please advise us at that time if you will need 
accommodations to attend or participate in meetings on a regular basis. 
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ROSSMOOR COMMUNITY SERVICES DISTRICT 

AGENDA ITEM C-1 

Date: April 12, 2016 

To: Honorable Board of Directors 

From: General Manager 

Subject: BOARD WORK SHOP FOR DISCUSSION OF THE RCSD FIVE-
YEAR FISCAL PLAN 

RECOMMENDATION: 

Receive the presentation of HTGroup on the District’s Five-Year Fiscal 
Plan and provide guidance on the preparation of the FY 2016-2017 
Preliminary Budget. 

BACKGROUND: 

The Budget Committee met on February 25, 2016 and reviewed the 
RCSD Five-Year Fiscal Plan presented by staff. The Committee voted to 
recommend that a workshop be scheduled by the Board to discuss the 
elements of the Plan.  At their March 8, 2016 meeting, the Board voted 
to conduct the workshop prior to the April Board meeting. Such review 
by the Board is intended provide staff with guidance on the 
development of the FY 2016-2017 Preliminary Budget which is 
scheduled to begin in the near future. 

ATTACHMENTS: 

1. Updated RCSD Five-Year Fiscal Plan (March 15, 2016).

2. Additional Presentation Graphs.

3. Budget Committee Agenda Item C-2 dated February 25, 2016 re:
Discussion with General Manager re: RCSD Five-Year Fiscal Plan. 
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ROSSMOOR COMMUNITY SERVICES DISTRICT 

AGENDA ITEM C-2 

Date: February 25, 2016 

To: Budget Committee 

From: General Manager 

Subject: DISCUSSION WITH GENERAL MANAGER RE: RCSD FIVE-YEAR 
FISCAL PLAN 

RECOMMENDATION: 

Review and make a recommendation to the Board to schedule a work 
shop at the April Board meeting regarding the District’s Five-Year 
Fiscal Plan. 

BACKGROUND: 

In order to plan for an organized approach to managing the District’s 
fiscal resources, the General Manager requested that HTGroup 
undertake an analysis of the projected revenue, expenditure and 
reserve patterns for the next five fiscal years. The methodology 
employed was primarily a trend analysis of the previous five years. 

The document revealed some troubling aspects of the District’s 
financial health. Primarily, it was determined that the District was 
spending more than it took in revenue in each of the past five years. 
The difference needed to balance those budgets was made up of 
various ratios of financial windfalls and reserves. 

The study also projects revenue and spending levels based on trends 
and the assumption that windfalls have been exhausted. The primary 
projection is that reserve levels will continue to decline unless 
expenditures are controlled or revenue levels increase beyond 
projections. 

The reason for bringing the Fiscal Plan to the attention of the Budget 
Committee at this time is to alert you to the potential fiscal impacts of 
capital projects recently considered by the Public Works/CIP 
Committee and their recommendations for funding or deferring those 
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capital projects as detailed in Agenda Item C-1. Based on those 
recommendations, monies for capital projects in Fund 40 will be 
exhausted for this fiscal year and for next fiscal year, as well. 
  
In the near future, staff will be presenting Estimates to Close and a 
proposed FY 2016-2017 Preliminary Budget to your Committee. Based 
on the current status of the Fund 40 budget and the Fund 10 reserves, 
an airing of the Fiscal Plan by the Board would seem most appropriate 
prior to the close of this year’s Adjusted Budget or the development 
of next year’s Annual Budget. Therefore, the Committee is being asked 
to recommend to the Board that a workshop be scheduled for the April 
Board meeting for a discussion of the elements contained in the Fiscal 
Plan. This review by the Board will provide guidance to staff in the 
development of next year’s Annual Budget. 
  
ATTACHMENTS: 
 
1. RCSD Five-Year Fiscal Plan. 
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ROSSMOOR COMMUNITY SERVICES DISTRICT 

 
AGENDA ITEM C-2 

 
Date: April 12, 2016 
 
To: Honorable Board of Directors 
 
From: General Manager  
 
Subject: SPECIFIC RECOMMENDATIONS BASED ON THE RCSD FIVE-

YEAR FISCAL PLAN 
 
RECOMMENDATION:  
   
Receive and discuss specific recommendations based on the RCSD 
Five-Year Fiscal Plan (Plan). 
 
BACKGROUND: 
 
As a conclusion to the Board’s review of the Plan, it is deemed 
appropriate to discuss specific recommendations for future budgetary 
control. These recommendations could be formalized in new or 
amended Board policies. Should the Board be amenable to proceeding 
in this manner, staff will develop policies and/or amendments to 
current policies and present these to the Budget Committee as a part 
of their review of the proposed FY 2016-2017 Preliminary Budget. 
Based on the Committee’s review, these policies will be presented to 
the Board for first reading. 
 
ATTACHMENTS: 
 
1. Specific Recommendations Based on the RCSD Five-Year Fiscal 
Analysis. 
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SPECIFIC RECOMMENDATIONS BASED 
ON THE 

RCSD FIVE-YEAR FISCAL PLAN 

1. Establish a minimum reserve level of $500,000 which includes the
$250,000 “rainy day” amount. 

2. Establishing Board policy for review by the Board of any unbudgeted
initiative proposed by the Board which would draw down reserves by more 
than $5,000 for each occurrence with a maximum of $25,000 annually 
subject to emergency situations. 

3. Update the Fiscal Plan by staff on an annual basis prior to the
development of the Preliminary Annual Budget. 

4. Establish Board policy stating that Fund transfers to Fund 10 be allocated
to Fund Balance (reserves), not revenue except as indicated in No. 5, below. 

5. Eliminate the budgeting or transfer of one-time monies from other Funds
or unanticipated windfalls into Fund 10 revenue without a specific review 
by the Board to determine if such transfers would result in an on-going 
rather than one-time expenditures.  
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