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AGENDA 
 

ROSSMOOR COMMUNITY SERVICES DISTRICT 
 

ORGANIZATIONAL AD HOC COMMITTEE 
 

RUSH PARK 
Auditorium 

3001 Blume Drive 
Rossmoor, California 

Please be advised that all persons wishing to attend this meeting may do so in 
person or via FREE CONFERENCE CALL.COM Dial-in number (US): (425) 436-6383. Access code: 

226260# International dial-in numbers: https://fccdl.in/i/ldeering 

Wednesday, June 2, 2021 
10:00 a.m. 

 
 
A. ORGANIZATION 
 
               1.      CALL TO ORDER:          10:00 a.m. 
 
      2.      ROLL CALL:                 Directors DeMarco, Rips 
 
                   3.        PLEDGE OF ALLEGIANCE  
 
                   4.        PRESENTATIONS-None 
 
 
B.             PUBLIC FORUM 
 

Any person may address the members of the Organizational Committee at this 
time upon any subject within the jurisdiction of the Organizational Committee 
of the Rossmoor Community Services District. 

 
C. REGULAR CALENDAR 
 

1.  RENEWAL OF PROFESSIONAL SERVICES CONTRACT WITH WEST COAST 
ARBORIST, INC. FOR TREE SERVICES IN ROSSMOOR 
 
2. DISCUSSION WITH GENERAL MANAGER REGARDING PLANNING 
STRATEGIES FOR COORDINATION OF CONTRACT RENEWAL CALENDAR AND 
CORRESPONDING ORGANIZATIONAL AD HOC COMMITTEE MEETING 
SCHEDULE 

 
D.          ADJOURNMENT 
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CERTIFICATION OF POSTING 
 
I hereby certify that the attached Agenda for the October 30, 2018, 9:00 a.m. Organizational 
Committee Meeting of the Rossmoor Community Services District was posted at least 24 
hours prior to the time of the meeting. 
 
ATTEST: 
 
 
 
 
___________________________________  Date ________________________________ 
Joe Mendoza 
General Manger 
 
 

           Elizabeth Deering for May 27, 2021
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ROSSMOOR COMMUNITY SERVICES DISTRICT 
 

AGENDA ITEM C-1 
 

 

Date: June 2, 2021 
 
To: Organizational Ad Hoc Committee 
 Director Jeffrey Rips 
 Director Tony DeMarco 
 
From: General Manager Joe Mendoza 
 Initiated by District Arborist Mary Kingman 
  
Subject: RENEWAL OF PROFESSIONAL SERVICES CONTRACT WITH WEST 

COAST ARBORIST, INC. FOR TREE SERVICES IN ROSSMOOR 
 
 
RECOMMENDATION 
 
It is recommended that the Rossmoor Community Services District (RCSD) 
Organizational Ad Hoc Committee review the request for renewal of a new 
three-year contract with West Coast Arborist, Inc. (WCA) for tree services in 
Rossmoor, effective July 1, 2021 for a term of two years ending on June 30, 
2023, with the option to extend by mutual written agreement of the District 
and WCA for a maximum of three one-year contract extensions; and make 
their recommendation to the RCSD Board of Directors. 
 
BACKGROUND 
 
For the past 18 years, West Coast Arborist, Inc. (WCA) has proven to be a 
reliable contractor, providing RCSD with outstanding customer service and 
special attention. Pruning, planting and tree removal work is properly 
performed following guidelines set forth from the International Society of 
Arboriculture (ISA) and standards set forth by the American National 
Standards Institute (ANSI). The online inventory system and application 
provided by WCA has proved to be an invaluable tool for maintaining the urban 
forest of Rossmoor. The existing contract with WCA is scheduled to expire on 
June 30, 2021. RCSD staff has carefully reviewed recently awarded contracts 
from cities of similar size for price and work comparison and it was determined 
that the best option would be to ‘piggy-back’ on the pricing and contract for 
the City of Los Alamitos. Cooperative Purchasing, based on a recent 
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competitive procurement process by another local city, is also known as 
‘piggy-backing’ and is allowed by the California Public Contract Code.  
 
The District opened the bid process to Bright View Tree Care Services, Inc. 
That company declined to participate in the bidding process citing liability and 
insurance issues related to the numerous overhead utility lines within the 
District.  
 
WCA is requesting a two-year contract for tree services in Rossmoor, effective 
July 1, 2021 through June 30, 2023, with the option to extend by mutual 
written agreement of the District and WCA for a maximum of three (3) one-
year contract extensions. Any cost adjustment will be subject to the Consumer 
Price Index for the Los Angeles-Long Beach-Anaheim region for the previous 
12 months (March-March period) beginning July 1, 2023. Any cost adjustment 
shall not exceed 3.0%. Tree services include: yearly grid trimming, 
supplemental trimming as needed, tree planting, tree health care as needed 
and emergency services and/or removals for trees in Rossmoor parks.  
 
FISCAL IMPACT 
 
The current FY 2020-2021 budget for DEPARTMENT 80 PARKWAY TREES is 
$166,550.00 for contract services. The proposed contract with WCA for the FY 
2021-22 is $170,000.00 representing a $3,450 increase of 2.07%.  
 
ATTACHMENTS 
  

1. WCA Contract and Pricing Schedule 
2. Decline to bid letter from Bright View Tree Services, Inc. 
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1 Grid Prune Each $84.00
2 Service Request Prune 0-6 DSH Each $44.00
3 Service Request Prune 7-30 DSH Each $84.00
4 Service Request Prune 31+ DSH Each $149.00
5 Palm Prune Each $84.00
6 Palm Skinning Each $20.00
7 Clearance Prune Each $44.00
8 Tree & Stump Removal 0-30 DSH Inch $40.00
9 Tree & Stump Removal 31+ DSH Inch $50.00
10 Tree Only Removal 0-30 DSH Inch $30.00
11 Tree Only Removal 31+ DSH Inch $40.00
12 Stump Only Removal Inch $20.00
13 Plant 15 Gal w/o RB Each $120.00
14 Plant 15 Gal w/ RB Each $149.00
15 Plant 24" Box w/o RB Each $254.00
16 Plant 24" Box w/ RB Each $274.00
17 Crew Rental - per man Man Hour $94.00
18 Emergency Response - per man Man Hour $119.00

The proposed rates reflect the same rates from the City of Los Alamitos. WCA agrees to hold the rates the same for two years 
through June 30, 2023.

ROSSMOOR COMMUNITY DIST

Item

Schedule of Compensation for Year 2021 - 2023

Tree Maintenance Services performed by WCA, Inc.

Description Unit Proposed Prices

Printed on: 5/27/2021 11:04:30 AM Page 1 of 1
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ROSSMOOR COMMUNITY SERVICES DISTRICT 
 

AGENDA ITEM C-2 
 

 

Date: June 2, 2021 
 
To: Organizational Ad Hoc Committee 
 Director Jeffrey Rips 
 Director Tony DeMarco 
 
From: General Manager Joe Mendoza 
  
  
Subject: DISCUSSION WITH GENERAL MANAGER REGARDING PLANNING 

STRATEGIES FOR COORDINATION OF CONTRACT RENEWAL 
CALENDAR AND CORRESPONDING ORGANIZATIONAL AD HOC 
COMMITTEE MEETING SCHEDULE 

 

RECOMMENDATION 

Receive and file. 
 
BACKGROUND 
 
At the May 11, 2021 Rossmoor Community Services District (RCSD) Board of 
Directors meeting, it was requested that contracts for services be scheduled 
so that the Board of Directors would have sufficient time to review the 
information prior to the expiration of the contracts and make an appropriate 
decision regarding said contracts.  Therefore, this item is being brought before 
the Organizational Ad Hoc Committee for discussion. 
 
INFORMATION 
 
The General Manager is in the process of reviewing District policy relative to 
contract maintenance. Attachment 1 is Policy No. 3091 - Contract Maintenance 
and Attachment 2 is Policy No. 3050.20 – District Expenditure, Purchasing, 
Bidding and Contracting Limits – Limits on Expenditures.  Staff is in the 
process of updating the online contract management system.   
 
In an effort to provide the RCSD Board of Directors with timely information 
relative to the District’s contracts for services, staff will prepare an updated 
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list of services that are currently contracted by the District.  This list will 
include information about the vendors and services they provide, contract 
expiration dates, and will identify the Organization Committee meetings and 
Board meetings when the various contracts will be on the agenda for 
consideration and approval. 

In addition, as part of the staff reports associated with future contract renewal 
requests, for comparison purposes information will be provided to include the 
term of the contract, the current contract amount, the amount actually spent 
during the contract term, and the new renewal rate. 

With the concurrence of the Organizational Ad Hoc Committee, this item will 
be presented to the Board of Directors in the future.  After the Board’s review, 
District staff will implement this process to place future contract renewals 
before the Organizational Ad Hoc Committee and then on RCSD Board 
agendas to allow sufficient time for review, follow up work should the Board 
desire additional information, and subsequent approvals. 

ATTACHMENT 

1. RCSD Policy No. 3091 Contract Maintenance
2. RCSD Policy No. 3050.20 District Expenditure, Purchasing, Bidding and

Contracting Limits – Limits on Expenditures
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Rossmoor Community Services District 

Policy                                                                                              No. 3091 
____________________________________________________________ 

CONTRACT MAINTENANCE 

3091.10  Purpose of Policy:  The purpose of this Policy is the establishment of guidelines for the efficient 
and proactive maintenance, revision and retention of the numerous and diverse contract documents 
managed by the Rossmoor Community Services District. 

3091.20 Storage of Active Contract Binders:  Each contract ("Professional Services Agreement") between 
RCSD and the vendor/service provider will be kept in a colored binder, titled with the vendor/service 
provider's name, and stored in the filing cabinet located in the main lobby of the RCSD office. 
Administrative staff will be responsible for updating and organizing the contract binders with hard copy 
originals and related documentation. 

3091.30  Security of Contract Binders: Contract binders can be checked out for interoffice use, but as 
District property, may not be removed from the District office. To check out a binder, the requesting party 
must complete the "OUT" portion of the file log card, designating the file name and name of the person(s) 
the designated binder is checked out to, as well as the check out date.  This file log card is to be used as 
a place marker for the absent Contract Binder.  Upon return of the binder, the card is to be returned to the 
front of the contract drawer for future use and marked “returned” in the designated area on the card. 

3091.40 Cloud Based File Sharing: The District will also maintain an electronic copy of the original 
contract in a cloud based file sharing environment (known as Microsoft Office 365 SharePoint) in order to 
collaboratively manage and update District contracts, Bid Packages, Notifications, Quotes, insurance and 
other related contract documentation. A cloud-based calendar system, managed by RCSD staff, will 
utilize artificial intelligence to proactively remind those involved with the contract, of important deadlines 
and will assist in related agenda planning and scheduling.   

3091.41 Communications: Communications regarding Contracts will be through Microsoft Office 
365 SharePoint. The use of SharePoint will allow for all staff members involved with the contracts 
to have a central location to send emails to team members, share correspondence to/from 
vendors, store and access documentation pertaining to contracts, as well as access to the 
contracts themselves. A site titled RCSD Contracts has been set up for this purpose. 
RCSDContracts@rossmoor-csd.org email has been set up for the communications between 
members of the group. 

3091.42 Tracking of Contracts:  Contract and amendment renewal dates, as well as insurance 
renewal dates, will be tracked in the online contract management system (Microsoft SharePoint) 
under the Contract Management section, and in the Microsoft Excel Spreadsheet file labeled 
Active Contracts & LT Permits spread sheet.xlsx.  This file will be maintained and updated by 
administrative personnel.  

3091.50 Committee Meetings: Four to six months prior to the deadline for a contract renewal or 
extension, an Organizational Committee meeting will be held regarding contracts due for renewal and/or 
updates. The committee meetings will serve to efficiently communicate, schedule, and prepare for any 
necessary negotiations, modifications and agenda staff report preparation to be submitted for final 
approval by the General Manager and/or RCSD Board of Directors. The committee dialogue will help to 
ensure that all contract obligations and deadlines are being met and service levels continue to meet the 
needs of the District.  

Adopted: October 9, 2018 

Attachment 1
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Rossmoor Community Services District 

Policy  No. 3050 

DISTRICT EXPENDITURE, PURCHASING, BIDDING AND 
CONTRACTING LIMITS 

3050.10 Expense Authorization: The General Manager has the authority and responsibility for managing 
and expending District funds in accordance with the approved annual District Final Budget (see Policy No. 
2000, General Manager Authority and Responsibilities). 

3050.20 Limits on Expenditures: The General Manager shall report promptly to the Board any expenditure 
for equipment, supplies or contract services that exceeds $5,000. Any contract for goods or services 
totaling $10,000 or more, in any one year or any amendment or extension thereto involving a change of 
more than $10,000 shall be subject to Board review and approval. 

3050.30   Required Payment Signatures:  All District payments require two signatures in accordance with 
Policy No. 4055.  All requests for payment shall be accompanied by an invoice or other documentation 
supporting the claim. 

3050.40 Credit Card:  The District credit card shall have a limit of $5,000 per expenditure.  Review of the 
claims and payments will be performed in the manner required by Policy 3050.30, above. 

3050.50 Revolving Cash Fund:  The Revolving Cash Fund for incidental expenses shall be $400.  A 
review of these expenditures for authorization by the approved District Budget shall be performed prior to 
replenishment of the fund. 

3050.60 Public Works Projects:  The General Manager shall conduct a competitive bid process in 
accordance with the Public Contract Code, including noticed bidding and sealed bids for any contract for 
the construction of a public works project as defined in Public Contract Code section 20161 which is 
estimated to cost in excess of $25.000. The General Manager shall present the competitive bid results to 
the Board and the Board shall award the contract, if at all, to the lowest responsive and responsible 
bidder. 

3050.61 Specific Bidder Requirements: In order to qualify as a responsible bidder, unless 
otherwise specifically exempt under applicable law, a bidder must submit evidence of 
currently valid California Sate Contractor’s license as specified in the notice inviting 
bids, must agree to provide Worker’s Compensation Insurance pursuant to the 
provisions of Labor Code section 1860 et seq, and the payment of prevailing wages, and 
must agree to indemnify the District in an amount as determined by the General Manager. 

3050.70 Emergency Expenditures:  All emergency expenditures shall be in accordance with Policy No. 
2000.160. 

Adopted:  December 9, 2003 
Amended: April 10, 2007 
Amended: October 9, 2007 
Amended: November 11, 2014 
Amended: May 20, 2016 
Amended: February 14, 2017 

Attachment 2
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