
AGENDA 

ROSSMOOR COMMUNITY SERVICES DISTRICT 

PUBLIC WORKS/CIP COMMITTEE MEETING 

RUSH PARK 
Administration Building 

3001 Blume Drive 
Rossmoor, California 

Wednesday, February 26 2020 
6:00 P.M. 

A. ORGANIZATION 

1. CALL TO ORDER:

2. ROLL CALL:

   6:00 P.M. 

      Directors Casey, Nitikman 

3. PLEDGE OF ALLEGIANCE

B. PUBLIC FORUM 

Any person may address the members of the Public Works/CIP Committee at this time on any subject 
within the jurisdiction of the Public Works/CIP Committee of the Rossmoor Community Services 
District.  

C.         REGULAR CALENDAR 

1. DISCUSSION REGARDING FISCAL YEAR 2019-2020 MID-YEAR ADJUSTMENTS TO FUND 40
CIP BUDGET AND PROJECT LIST.

D.          ADJOURNMENT 
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ROSSMOOR COMMUNITY SERVICES DISTRICT 

AGENDA ITEM C-1 

Date: February 26, 2020 

To: CIP/Public Works Committee 

From: Joe Mendoza, General Manager 

Subject: DISCUSSION REGARDING FISCAL YEAR 2019-2020 MID-YEAR 
ADJUSTMENTS TO FUND 40 CIP BUDGET AND PROJECT LIST 

RECOMMENDATION: 

Review the proposed mid-year adjustments to the approved FY 2019-2020 Fund 40 Capital 
Improvement Program (CIP) Budget and make recommendations to the Budget Committee 
and the Rossmoor Community Services (RCSD) Board of Directors. 

BACKGROUND: 

The Board approves mid-year budget adjustments to account for fluctuations in expenses 
and revenues, and also for any changes in the CIP and project list.  

The Board approved the FY 2019-20 Budget in July 2019.  In the CIP budget, the items 
approved were: 

1. Rossmoor Park
a. Site B Picnic Canopy = $48,100

2. Rush Park
a. Repave, slurry and stripe parking lot = $35,200
b. Auditorium audio/visual upgrade = $33,420
c. Auditorium lighting upgrade for Board meetings = $17,800

3. General
a. Ongoing truck payments = $6,500
b. Server and computer upgrades = $5,000

INFORMATION: 

The total for the FY 2019-2020 Capital Improvement Projects in the approved final budget 
was $146,020, with a transfer of $150,000 from Fund 10 to the CIP Fund 40. Staff has 
amended the CIP list to include the status of the approved projects, recommendations for 
projects that can be completed this fiscal year or deferred, and the potential savings 
realized by prioritizing the projects (Attachment 1).   

At mid-year, overall expenditures are higher than anticipated in areas such as attorney 
fees, overtime, and the Budget Committee will be discussing these items.  However, due to 
this factor, the CIP projects for FY 2019-2020 have been amended.  The recommendation 
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is to save approximately $70,507 by deferring some of the projects to a later date and 
continue attempts to secure funding through grants and donations. 

To be fiscally responsible, we are providing you with as much information as possible. For 
your review, Attachment 2 is the FY 2019-2020 Preliminary Amended Budget for Fund 40. 
As a benchmark, staff has prepared a Capital Projects chart (Attachment 6) that includes 
the park site, year the project was completed, cost, life expectancy and future anticipated 
costs.  This document will be updated on an annual basis so that future budgets may more 
accurately plan for future expenditures.  

 ATTACHMENTS: 

1. FY 2019-2020 CIP Proposed Project Table
2. Amended FY 2019-2020 Budget for Fund 40 Capital Improvement Projects
3. Rossmoor Park Site B Picnic Canopy Bid
4. Rush Park parking lot bid to repave, slurry and stripe
5. Rush Auditorium audio, visual, and lighting quote from Oberon Productions Inc.
6. Completed Capital Projects as of May 24, 2019
7. Policy No. 3020 Budget Preparation, Revision and Adoption
8. Policy No. 3201 Budgetary Control
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FY 2019-2020 CIP PROPOSED PROJECT TABLE 

Approved Projects Estimated 
Cost Status Recommendation 

Potential 
Savings/Expenditure 

For FY 2019-2020 
Rossmoor Park 
Site B Picnic Canopy 

$48,100 A landscape architect and an 
engineer have been retained to 
draw up plans and documents for 
approval by OC Public Works.  
$8,000 will be spent.  Once 
approved by OC Public Work, the 
project will be ready to go out to 
bid. 

Defer project for six months 
and consider funding the 
balance of approximately 
$42,850 in the FY 2020-2021 
budget, with possible use of 
the Per Capita Grant to offset 
District expenditure. 

<$40,000.00> 

Rush Park – Parking Lot 
Repave, slurry and stripe 

$35,200 A quote has been secured; project 
is waiting to go to bid. 

Project is in progress; in 
anticipation of the Per Capita 
Grant that may offset a portion 
of the cost.  An internal 
deadline has been set for April 
1 to go to bid to get the 
project done prior to summer. 

$35,200.00  
(possible funds may be 
received from Per Capita 
Grant – amount 
unknown) 

Rush Park - Auditorium 
audio/visual upgrade 

Rush Park – Auditorium 
Lighting upgrade for 
Board meetings 

$33,420 

$17,800 

$51,220 

Staff met with Oberon Productions 
Inc. that specializes in churches and 
auditoriums such as Rush Park, 
along with Calvary Chapel and Gond 
Church representatives to 
determine specific needs.  A project 
summery and quote have been 
received. 

Calvary and Gond Churches have 
committed to assist with funding in 
the amount of $10,000 to be used 
for audio, visual, and lighting 
upgrades to be determined. 

Based on the bid amount, it is 
recommended that the 
Auditorium projects be 
combined and prioritized for 
Phase I and Phase II at a later 
time.   

Phase I would complete the 
following items: 

1) Lighting ($12,826.51)
2) Audio upgrade

($4,986.75)
3) Consultation fees

($5,000)

The total for these three items 
would be $22,813.26. 

$22,813.26 
 -$5,000.00 
(church contribution) 
$17,813.26 

Deferring the remaining 
balance of $33,406.74, 
plus the remaining 
contribution of $5,000 
from the churches = 
$38,406.74 to be 
discussed for Phase II in 
a budget discussions for 
FY 2020-2021. 

FY2019-2020 
<$33,406.74> 

General 
Ongoing truck payments 

$6,500 Ongoing payment @ $538.25 per 
month; payoff date: August 2021 

N/A $6,500.00 

General 
Server and computer 
upgrades 

$5,000 Server has been purchased; 
installation is being scheduled. 

Total amount:  $8,000.00 

$8,000 

ATTACHMENT 1
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ATTACHMENT 3
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ATTACHMENT 4
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ATTACHMENT 5
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ATTACHMENT 6
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ATTACHMENT 7
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ATTACHMENT 8
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