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ROSSMOOR COMMUNITY SERVICES DISTRICT 

 
 

AGENDA ITEM C-1 
  

 
Date: October 21, 2015 
 
To: Parks and Facilities Committee 
 
From: General Manager 
 
Subject: DISCUSSION WITH GENERAL MANAGER RE: STATUS REPORT—   

ROSSMOOR WINTER FESTIVAL 
 
RECOMMENDATION: 
 
It is recommended that the Committee review and make 
recommendations to the Board on the District’s proposed Winter 
Festival to include a budget adjustment and an approval for a beer 
garden based on the current scope of the event. 
 
BACKGROUND: 
 
Attached is a status update prepared by staff on the Rossmoor Winter 
Festival. This report will bring the Committee up to date with progress 
on the event since last reported to the Committee. Please review and 
make recommendations to the Board.  
 
ATTACHMENTS: 
 
1. Memorandum dated October 21, 2015 from General Manager re: 
Rossmoor Winter Festival, with attachments. 
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MEMORANDUM 

 
 
To:   Parks & Facilities Committee 
From:  General Manager 
Subject:  Rossmoor Winter Festival 
Date:  October 21, 2015  
 
 
  
During the 2015-16 Budget discussions and our Goals & Objectives 
discussion with the General Manager, it was unanimously agreed that we 
plan for and initiate a Winter Holiday Festival. 
  
Ultimately, the Board of Directors approved a $4,000 budget for the event 
with no specific direction; just conceptual approval. 
  
President Kahlert spearheaded the effort and began to outline his vision for 
the event to the General Manager and recreation staff. Recreation staff had 
been fully engaged in the development and conversion of our park policies 
to ordinances while addressing the controversial commercial for profit use 
of our parks. 
  
As these important issues were brought to closure, our Superintendent of 
Recreation resigned to accept a position with the City of Los Alamitos Parks 
and Recreation Department. The Recreation Superintendent was the only 
staff member engaged in this effort at the time, thereby creating a crisis to 
coordinate such a large event within such a limited time. 
  
President Kahlert has worked with the General Manager, staff members and 
Recreation Superintendant Chris Argueta to pull together a series of holiday 
activities that would appeal to the residents of Rossmoor for an exciting 
annual holiday event. 
 
In order to achieve this objective, it was necessary to contract with an 
experienced professional event planner to assist staff. The Event Planner 
working closely with staff and President Kahlert were able to create the 
following proposed program of activities for your consideration. 
  
Services for several of the events have been voluntarily donated, while 
others such as tree lighting and decorations, T-shirts, stage rental, tables 
and chairs have impacted our budget projections by approximately $$4,100 
for a new total estimated cost of $8,100. 
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We believe these costs could be reduced in the future if staff would have 
more time to obtain sponsors, donations and volunteers. Attached are 
materials for the Committee’s review which provide updated details of the 
proposed event. 
  
  
Regards, 
James D. Ruth 
 

Page 5 of 25



 

Original Details of 

 Rossmoor Winter Festival 
 

1) Date/Time: Friday, December 11, 2015  6:00pm – 9:00 

2) Location: Rush Park Auditorium & Parking Lot Area 

3) Original Budget Estimate - $4,000 

4) Tree Lighting 

a) West Coast Arborist will be trimming a tree near the Rush Park 
Playground that will be used for a tree lighting ceremony. 

 5) Stage  

a) Depending on location and size, price varies 

  

6) Schedule of Events 

a) Oak and McAuliffe Middle School Choirs – Performing at beginning of 
event 

b) Live Reindeer – 2 hours, children will be able to feed them graham 
crackers 

c) Food Trucks – 3 different options of various foods 
d) Santa – Picture with Santa in his chair 
e) Elves – Miss Southern California and Miss Teen Southern California 
f) Toy Drive – Collaborating with OCSD and Operation Santa Claus 
g) Food/Can Drive – Goods will be donated to Precious Life Shelter 
h) Vendors – Local vendors with holiday gift ideas 
i) Movie – Holiday movie in Auditorium 
j) Trolley – will take patrons on a short ride around Rossmoor 
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Rossmoor Winter Festival Updates 

 

RCSD staff and Event Planner Maryam Ahmadinia have been working together to plan Rossmoor’s first 
ever winter event. The event will be a great opportunity for the community to come enjoy some holiday 
festivities for the whole family. The event will be a great way to bring in the holidays and for Rossmoor 
to show its holiday spirit. 

A tree lighting ceremony will take place with a tree located near the Rush Park Playground. Prior to the 
event, this tree will be trimmed by West Coast Arborist to shape it.  

 Both Oak Middle School Choir and McAuliffe Middle School Choir will be performing before the lighting 
of the tree as well as after. A DJ will also be brought in to play holiday music, as well as make 
introductions, and make any announcement throughout the event. 

Santa will be there to greet everyone and also provide a photo opportunity for the whole family. The 
Auditorium is where Santa and his Elves will be sitting in a chair suited for only Santa himself. The Elves 
Miss Southern California, Xitlalic Conchola, and Miss Teen Southern California, Lauren LaBruna, will be 
handing out candy canes to the children. There will also be Rossmoor Winter Festival 2015 t-shirts with 
the official event logo that will be given out while supplies last.  

There will be a team of 2 reindeers that will be making an appearance at the event. They will be in a 
fenced area outside where children will be able to feed them graham crackers and take photos. Possibly, 
if a sponser is found, the holiday movie ELF starring Will Ferrell will be playing inside the Auditorium for 
families to come in and enjoy. There will also be holiday arts and crafts for the children to take home. 

A Holiday Trolley will be providing a brief tour of Rossmoor and the holiday spirit displayed throughout 
the community for all to enjoy. Our Town Trolley from Long Beach will be providing their service for the 
evening. 

To provide food options, there will be three food trucks brought in with great offerings. These are 
always a crowd favorite at many events and tend to draw peoples interest.  

Further, a possible beer garden component has been added to the program. The Seal Beach Lions Club 
has expressed an interest in participating in this program component. The Lions Club would be 
responsible for all permitting and approvals required and would keep any proceeds. Thus, this is a no 
cost item without any impact to the proposed budget. 

There will also be some local vendors located outside with plenty of great possible gift ideas for the 
holidays. The annual toy drive will be taking place. Patrons will be asked to bring toys or goods that will 
help with Orange County Sheriff’s Department Operation Santa Claus.  A food drive will also be part of 
the event with donations to be given to Precious Life Shelter in Los Alamitos.  
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The OCSD has been contacted for some extra patrols or officers for event. A request for some reserve 
officers from the OCSD for the event has been put on request calendar. A location for patrol cars will be 
sectioned off for the evening to allow fast and easy ingress and egress for the officers. 

With regard to the original budget estimates, it has now been determined that in order to light an 
outdoor tree, that it will cost an additional $1,125 for an LED option. A cheaper option for incandescent 
lighting would require 45 amps of power which is not available at the site and would cost a far greater 
amount to upgrade. Additional, but essential program elements, increase the total budget estimate to 
$8,100 or $4,100 more that originally estimated. Board approval would be required to initiate this 
budget adjustment. 
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ROSSMOOR WINTER EVENT 

REVISED ESTIMATED COSTS  

 

ROSSMOOR WINTER FESTIVAL 

Prelit Artificial Tree (Auditorium looking for sponser) $350 

Tree Light/Decorations $3,625 

DJ / Speakers $250 

Holiday Movie (looking for sponser) TBD-No Cost 

Event T-Shirts $500 

Marketing – Banners/Flyers $300 

Reindeer $1,600 

Tables/Chairs $400 

Stage rental $500 

Trolley $400 

Logo $175 

Oak/McAuliffe Choir No Cost 

Santa (Sponsor) No Cost 

Santa Chair No Cost 

Elves (2) No Cost 

Food Trucks (3) TBD-No Cost 

Beer Garden  TBD-No Cost 

 

TOTAL COST ESTIMATE $8,100 
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ROSSMOOR COMMUNITY SERVICES DISTRICT 

 
 

AGENDA ITEM C-2 
  

 
Date: October 21, 2015 
 
To: Parks and Facilities Committee 
 
From: General Manager 
 
Subject: DISCUSSION WITH GENERAL MANAGER RE: TURF REMOVAL 

UDPATE 
 
RECOMMENDATION: 
 
It is recommended that the Committee review and make 
recommendations to Board on proposed turf removal in support of 
water reduction mandates.  
 
BACKGROUND: 
 
As previously reported to the Committee and the Board, turf removal 
has been contemplated as an element of the District’s water 
conservation measures. The District has received approval for total 
cost rebates for the removal of turf which will further reduce the 
amount of water required for proper irrigation of the Districts parks.  
 
Attached is the staff report with the approval from Golden State Water 
Co. and examples of drought tolerant landscapes. While the approval 
indicates an approved amount of $50,000, only approximately 
$17,000 (8,500 s.f.) is fully reimbursable. Moreover, the District has 
surpassed its required water reduction requirements. Thus, 8,500 s.f. 
of turf removal is considered a good balance between drought tolerant 
and normal green space.    
 
ATTACHMENTS: 
 
1. Memorandum dated October 21, 2015 from General Manager with 
attachments. 
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MEMORANDUM 
 
To: President Kahlert, Director Maynard, Parks & Facility Committee 
From: General Manager James D. Ruth 
Subject:  State Drought Program – Turf Removal Reimbursement Program  
Date: October 21, 2015 
 
During the past several weeks staff has worked closely with our landscape 
contractor ValleyCrest to identify problem turf areas that have access problems, 
or due to shade from trees, turf will not grow.  
 
Under the State drought regulations the District has been pre approved for the 
removal of 8,500 s.f. identified in the attached photos and would be fully 
reimbursed for these costs (3000 s.f. per facility)   
 
The 8,500 s.f. of turf removal represents 3,000 s.f. Rush Park, 3,000 s.f. Rossmoor 
Park, 1,000 s.f. Kempton Mini-Park + 1,500 s.f. at Foster Mini-Park. 
 
Our contractor will restore the turf areas with drought resistant plants, using 
mulch and decomposed granite to beautify the areas. 
 
Our recently installed water efficient nozzles should be sufficient to cover the 
newly planted areas at each location. 
 
Staff seeks Committee and Board approval to proceed with the turf removal 
program which according to state regulations must be completed by November 
30, 2015. 
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ROSSMOOR COMMUNITY SERVICES DISTRICT 

 
 

AGENDA ITEM C-3 
  

 
Date: October 21, 2015 
 
To: Parks and Facilities Committee 
 
From: General Manager 
 
Subject: DISCUSSION WITH GENERAL MANAGER RE: RUSH PARK 

CANOPY OPENING CEREMONY 
 
RECOMMENDATION: 
 
It is recommended that the Committee review and make 
recommendations to Board on an opening ceremony for the new Rush 
Park canopy 
 
BACKGROUND: 
 
Committee Member, Michael Maynard has suggested that it would be 
appropriate to have a dedication ceremony for the new Rush Park 
Canopy which is now being installed. It is envisioned that the 
ceremony would be similar in nature to the dedication of the Rush 
Park Playground in 2013. 
 
Attached are the proposed details of the ceremony prepared by staff 
on this matter. The General Manager will provide the Committee with 
an oral update on the installation of the canopy at the meeting. 
 
ATTACHMENTS: 
 
1. Canopy Dedication Ceremony—Rush Park 2015. 
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Canopy dedication CEREMONY 
Rush PARK 

2015 
 

• set-up 
o Bring out chairs for seating area 
o Prepare  podium and microphone 
o table for food & drinks 
o Prep food & drinks 
o arts n’ crafts table 
o Big fake scissors & real scissors, Ribbon 
o DATE TO BE DETERMINED 
 

• Food: 
 Sprouts - Fruit 
 Starbucks - coffee 
 great dane bakery – Baked Goods 

 
 
9:00AM Rcsd staff Arrive 
 
10:00AM GM & Board Members Arrive 

 Finishing touches 
 
10:45-11AM     WelcomE GUESTS: SIGN IN/NAME-TAGS  
 
11:00AM opening ceremony begins 
 

• BOARD PRESIDENT opens the event-extemporaneous 
remarks, welcomeS guests 

• BOARD PRESIDENT introduces Board members 
• Board president acknowledges special guests in 

audience 
o General manager and staff 
o Cheryl Williamsen paradigm design , architect 
o Miracle playground 
o ortco 
o Omero PEREZ, Park superintendent 

 
Board PRESIDENT/ memberS cut(s) the ribbon, invites guests to 
come enjoy the new structure 
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