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AGENDA 
 

ROSSMOOR COMMUNITY SERVICES DISTRICT 

PARKS AND FACILITIES COMMITTEE MEETING 

RUSH PARK 
Administration Building 

3001 Blume Drive 
Rossmoor, California 

 
Monday, August 3, 2015 

12:00 p.m. 
 

 

 

A. ORGANIZATION 
 

1. CALL TO ORDER: 12:00 p.m. 
 

2. ROLL CALL:  Directors Kahlert, Maynard 
 

3. PLEDGE OF ALLEGIANCE 
 

B. PUBLIC FORUM 
 

Any person may address the members of the Parks and Facilities Committee at this time upon any 
subject within the jurisdiction of the Parks and Facilities Committee of the Rossmoor Community 
Services District. 

 
C. REGULAR CALENDAR 
 

1. DISCUSSION WITH GENERAL MANAGER RE: STATUS REPORT—ROSSMOOR 
WINTER EVENT. 
 
2. DISCUSSION WITH GENERAL MANAGER RE: APPROVAL OF CONTRACT 
SERVICES AGREEMENT—CHILDREN’S GARDEN PRESCHOOL AT ROSSMOOR 
PARK. 
 
3. DISCUSSION WITH GENERAL MANAGER RE: CONTRACT SERVICES 
AGREEMENT—HAPPY HOUR FIT CLUB 

 
D. ADJOURNMENT 
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ROSSMOOR COMMUNITY SERVICES DISTRICT 

AGENDA ITEM C-1 

Date: August 3, 2015 

To: Parks and Facilities Committee 

From: General Manager 

Subject: DISCUSSION WITH GENERAL MANAGER RE: STATUS REPORT—   
ROSSMOOR WINTER EVENT 

RECOMMENDATION: 

It is recommended that the Committee review and comment on the 
District’s proposed Winter Event. 

BACKGROUND: 

Attached is a status update prepared by staff on the Rossmoor Winter 
Event. This report will inform the Committee as to progress on the 
event since last reported to the Committee. Please review and 
comment.  

ATTACHMENTS: 

1. Draft Rossmoor’s Winter Report.
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DRAFT 

Rossmoor’s Winter Event 

1) Title Options
(still considering—will need to put more thought into this w/ a staff committee)
a) Rossmoor’s Festival of Lights
b) Tree Lighting Ceremony

2) Budget--$4,000 (Quotes received to-date total $8,430)

3) Date/Time:  Friday, December 11, 2015 @ 5:00pm

4) Artificial Tree Option:
a) Dekra-Lite 14’ Sequoia Tree--$5,330.00

i) This would be the District’s Tree for the lifespan of the tree. If kept up
well this tree will last several years without any repairs. If poor weather
exists, the tree can be repaired by Dekra-Lite. The District would be
responsible for providing storage of the tree

ii) Dekra-Lite provides Christmas Decorating Essentials across the Country
and has been in business for nearly 30 years. Dekra-Lite provides Holiday
decorations for the City of Seal Beach and major shopping retailers
across the United States.

b) Ornaments--$2,500
i) The cost of the ornaments is typically half of the cost of the tree

5) Stage--$840

6) Schedule of Events
a) Decoration of Ornaments made by children for Tree
b) LAHS Choir to perform—Jim to speak with Ms. Kropp
c) Tour of Lights in Rossmoor—Big Red Bus--$200 per hour (3 hour minimum)
d) Food Trucks
e) Toy Drive
f) Arts and Crafts/Games/Bounce Houses
g) Pictures w/ Santa
h) Story time w/ Mrs. Claus
i) Map of the houses that have entered the RHA’s Christmas Lights Contest and

voting instructions—winners won’t be announced until after our event per
the event coordinator.

7) Attachments
a) Dekra-Lite Information and Pricing
b) Stage Quote
c) Big Red Bus Costs

Attachment 1
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ROSSMOOR COMMUNITY SERVICES DISTRICT 

 
 

AGENDA ITEM C-2 
  

 
Date: August 3, 2015 
 
To: Parks and Facilities Committee 
 
From: General Manager 
 
Subject: DISCUSSION WITH GENERAL MANAGER RE: APPROVAL OF 

CONTRACT SERVICES AGREEMENT—CHILDREN’S GARDEN 
PRESCHOOL AT ROSSMOOR PARK.  

 
RECOMMENDATION: 
 
Discuss and make a recommendation to the Board on the Contract 
Services Agreement with the Children’s Garden Preschool for a permit 
to operate a preschool at Rossmoor Park. 
 
BACKGROUND: 
 
The District has had a long standing and satisfactory relationship with 
Li’l Cottonwood Preschool at the Montecito Center. A new proposal 
has been received and vetted for a new group to operate a similar 
preschool at the Rossmoor Community Center. Staff’s 
recommendation is that this program is a good use of the facility. 
 
Attached is a staff report prepared by the District’s Recreation 
Superintendent which includes a Contract Services Agreement 
prepared by General Counsel. 
 
ATTACHMENTS: 
 
1. Memorandum dated July 23, 2015 re: Contract Services Agreement 
(CSA)—Children’s Garden Preschool at Rossmoor Park. 
. 
 

Page 12 of 71



1 

ROSSMOOR COMMUNITY SERVICES DISTRICT 

DATE:  July 23, 2015 

TO: Jim Ruth, General Manager 

FROM:  Emily Gingras, Recreation Superintendent 

SUBJECT:  Contract Services Agreement (CSA)—Children’s Garden Preschool at 
Rossmoor Park 

BACKGROUND: 

At the June 23 Parks and Facilities Committee meeting, District staff 
presented a proposal for a preschool program at Rossmoor Park. Rossmoor 
residents, Ms. Cathy Bailey and Sandi Hill would like to relocate their popular 
preschool program from El Dorado Park in Long Beach to Rossmoor Park. The 
Committee was receptive of the concept but requested a facility layout and 
program costs be presented in detail.  

With the recent adoption of the Youth Center’s After School program 
commencing in the fall, the Rossmoor Park Community Center will be utilized 
weekdays after school for implementation of that program. The Director of the 
Youth Center, Ms. Lina Lumme has discussed the preschool proposal with District 
staff and is ultimately supportive of the program. Some details may need to still be 
addressed for minimum days and parent-teacher conference dates, albeit the Youth 
Center next to Oak Middle School would still be open during these school closures. 

SUMMARY: 

Both Ms. Bailey and Hill have an extensive background in early childhood 
education. Ms. Bailey has been teaching early education classes for the last 30 
years and Ms. Hill has her Master’s Degree in Education. Ms. Hill has taught pre-k 
to 8th grade over the last 13 years. The Children’s Garden Preschool has operated at 
El Dorado Park for the past six years.  

Children’s Garden Preschool is unique in the fact it requires parent 
participation and requires parents attend educational offerings to aide in the 
development of their child(ren). Ms. Bailey and Ms. Hill have been very responsive 
in the District’s request for proposals, drawings, etc. Additionally, they have no 
issues with the proposed Contract Services Agreement (CSA) nor the District’s 
proposed revenue sharing split of 75%/25% which could potentially bring an 
estimated $2,000 in monthly revenue to the District.  

One hurdle the preschool is facing is meeting the District’s insurance 

Attachment 1

Page 13 of 71



2 

requirements. Their current contractual agreement does not require insurance so 
Ms. Bailey and Ms. Hill are in the process of requesting quotes from insurance 
companies to meet the District’s insurance requirements per the CSA. Another 
issue that Ms. Bailey and Ms. Hill have been diligently working on is the lack of 
storage at Rossmoor Park. As the committee is most likely aware, the operation of a 
successful preschool includes necessary play components for development which 
includes toys, games, books, role play, etc. Ms. Bailey and Ms. Hill have several 
parents in the classroom each day that would complete the necessary take-down of 
these items in order for the After School Program to take place. Ms. Bailey and Ms. 
Hill have a reputation for leaving their rented spaces exceptionally clean and also 
agreed to build additional storage bins similar to those at the Montecito Center to 
allow for additional storage.  

The proposed program would commence on Monday, September 16, 2015 
thru May 15, 2016 with school closures to observe Holidays and winter and spring 
breaks. The Monday/Wednesday/Friday class would utilize the facility from 
8:30am to 1:00pm and the Tuesday/Thursday class from 8:30am to 12:00pm. 
Additional dates of use include the quarterly Parent Orientation, and Parent 
Education classes from 6:45pm to 10:00pm for a total of eight (8) additional dates 
throughout the school year.  

Should the Committee recommend this program to the Board, this item is 
time sensitive and will be placed on the August Board meeting agenda since the 
Children’s Garden Preschool has current contract obligations with another City. Per 
their current agreement, notice of termination of their contract would need to be 
given by August 14, 2015. 

ATTACHMENTS: 
A. Contract Services Agreement 
B. Proposal—Children’s Garden Preschool 
C. Facility Layout 
D. Proposed Storage 
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ROSSMOOR COMMUNITY SERVICES DISTRICT 

 
 

AGENDA ITEM C-3 
  

 
Date: August 3, 2015 
 
To: Parks and Facilities Committee 
 
From: General Manager 
 
Subject: DISCUSSION WITH GENERAL MANAGER RE: CONTRACT 

SERVICES AGREEMENT –HAPPY HOUR FIT CLUB 
 
RECOMMENDATION: 
 
It is recommended that the Committee review and comment on the 
merits of the proposed Contract Services Agreement (CSA) with the 
Happy Hour Fit Club. 
 
BACKGROUND: 
 
District staff and General Counsel have worked for several months on 
the preparation of an amended policy and ordinance which sets forth 
the requirements for the commercial use of District Property. These 
documents are in full force and effect at this time. 
 
The Happy Hour Fit Club (Club) has been using Rush Park for fitness 
classes on a for-profit basis without a permit. Subsequent to the 
approval by the Board of the revised policy and ordinance, staff has 
made numerous attempts to obtain agreement from the Club to 
operate its program on profit sharing basis. 
 
More recently, staff have met several times with the Club to finalize a 
CSA which has been prepared by General Counsel. The Club has 
requested several changes to the CSA which General Counsel advises 
that the District not agree to. At the time of this report, information 
requested by the District has not been received nor has the Club 
stated that they will abide by the CSA.  
 
Nonetheless, this matter is being brought to the Committee with the 
hope that the Club will agree with the CSA, as prepared, prior to your 
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meeting. If so, the Committee will be asked to recommend Board 
approval of the CSA at your August Board meeting. 
 
On the other hand, should agreement not be reached by the time of 
your meeting, the Committee will be requested to recommend denial 
of the Club’s request to continue to operate its program and upon 
Board approval, ask the Sheriff’s Department to cite the Club for 
operating a for-profit program without a permit and for the District to 
take appropriate other actions as recommended by General Counsel. 
 
Attached is the report prepared by staff on this matter. 
 
ATTACHMENTS: 
 
1. Memorandum dated July 22, 2015 re: Contract Services Agreement 
(CSA) for Fitness Classes—Happy Hour Fit Club. 
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ROSSMOOR COMMUNITY SERVICES DISTRICT 

DATE:  July 22, 2015 

TO: Jim Ruth, General Manager 

FROM:  Emily Gingras, Recreation Superintendent 

SUBJECT:  Contract Services Agreement (CSA) for Fitness Classes—Happy Hour 
Fit Club 

BACKGROUND: 

At the June 23 Parks and Facilities Committee meeting, District staff 
presented a Contract Services Agreement for review based on the increased use of 
District Property for fitness classes and other commercial use. Staff reported that 
as part of a two-year effort, the District and legal counsel has drafted a Contract 
Services Agreement that would be utilized for such classes held on District 
Property. It is also District Policy for the Board to approve any Agreement for 
commercial use of District Property. If approved by the Board, the agreement 
would be given to any commercial group utilizing District Property. The attached 
Exhibits “A” and “B” would be specific to each group and outline class days/times, 
participant registration fees, rules and regulations and any additional items 
pertaining to that particular user. 

Staff also reported to the committee that a meeting had previously taken 
place with Karrie DaVanon, the owner of Happy Hour Fit Club. Ms. DaVanon’s use 
of Rush and Rossmoor Pars for classes exceeds use by any other fitness group. Ms. 
DaVanon was given the agreement to review and negotiate with District staff. 
Directors stated their concern with the overuse of District Property by Happy Hour 
including class times exceeding park hours, size of equipment, and childcare 
taking place on the playgrounds. Directors also requested staff monitor whether 
the 5:45am classes had ceased. It was also recommended to add a professionalism 
clause to the agreement. 

SUMMARY: 

Staff met with Ms. DaVanon again on July 6 in which Ms. DaVanon informed 
District staff she would no longer be utilizing District Property and would perform 
her services elsewhere.  

On July 16, Ms. DaVanon requested a follow-up meeting in which case she 
informed District staff of her intent to enter into an agreement with the District 
but had concerns with some of the restrictions regarding childcare, equipment 
limitations, insurance requirements and percentage of fees split. During the 

Attachment 1
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negotiation process Ms. DaVanon has limited her classes but still continues to 
utilize District Property for some boot camp classes.  

District staff addressed Ms. DaVanon’s concerns with General Counsel who 
advised the District not to deviate from the agreement. One of the major liabilities 
with Ms. DaVanon’s current park use is the childcare she offers on the District’s 
playgrounds which she collects a fee for. Another option for Ms. DaVanon would be 
rent and pay established fees for use of the East Room for childcare purposes.  
 

At this point in time, Ms. DaVanon is requesting the District negotiate the 
recommended 75/25% split for services with 75% payable directly to the Instructor. 
Currently, the District’s Agreement with Mr. Fernando Molina for tennis instruction 
is a 75/25% split. The City of Los Alamitos charges a 60/40% split for any group 
utilizing fields because of the wear and tear to the turf, water usage, etc. The City 
of Seal Beach charges a 65/35% split. However, the City of Los Alamitos and Seal 
Beach provide all marketing and publicity for those classes. Because the District 
does not operate Contract Classes, the District would not provide marketing 
services for any user groups of District Property.  

 
District staff met with Ms. DaVanon again on July 16 and with her husband 

on July 27. Mr. and Ms. DaVanon informed the District that she has been providing 
this service to the community for the past two (2) years and has not made any 
money on her business due to marketing costs, start-up costs (including a trailer 
and fitness equipment that totaled $10,000 according to Ms. DaVanon), the cost of 
her assistant fitness instructor and baby-sitters--$1,000 a month). However, 
District staff reports Ms. DaVanon has been operating in Rush Park and Rossmoor 
Park since March of 2012. Ms. DaVanon has stated the 75/25% split would cause 
her doors to close and would provide the District with a recommended amount to 
be paid annually to the District. Ms. DaVanon has not provided that information in 
the timeline requested. If received following the agenda publication, that 
information will be made available to the Committee.  

 
Additionally Mr. and Ms. DaVanon asked that the District survey the other 

commercial users of the park to see what fees they would be able to pay the 
District and still provide the service without going out of business.   The District 
concurs with this suggestion and once staff time permits, will move forward with 
this suggestion. As previously reported to the Committee, the idea of establishing 
an annual fee and/or an hourly rate is in the process of being researched by staff 
for the smaller fitness groups and private instruction that are not regular users of 
District Property. 

 
 In the meantime, it is strongly encouraged that the District move forward 

with negotiating an agreement with Ms. DaVanon due to her high volume use of 
District Property and fees as established on her website and the liability to the 
District regarding the playground use for childcare purposes.  

 
It is the District’s goal to continue to allow for fitness classes and boot 

camps as a service to the community, however, limitations on these types of 
classes would enhance the publics’ enjoyment of these spaces and wear and tear 
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on facilities as well as potential liability to the District. 
 
 
ATTACHMENTS: 

A. Contract Services Agreement 
B. Email/Letters sent to Happy Hour Fit Club 
C. Calendar & Cost Comparison—Past Use and Proposed Use 
D. Log of Happy Hour Fit Club’s Use of District Property 
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4. 4/20/15 - JV walked past field when they were working out and Carrie yelled out

"Everyone stop working out, here comes Jessica with her camera"

5. Group arrives at 5am for morning workout sessions; park opens at 7am, she has

been notified of park hours, but continues to do so per her online flyer

6. 5/27/15 Resident came in to complain about their loud music, blocking sidewalk for 3 years now

7. 6/18/15 - Kerrie DaVannon came into office as she was leaving she entered into a confrontation with Jessica V.

8. 6/22/15 - Fitclub daycare kids are not being watched, kids climbing canopy poles, one kid broke off a paver on the playground

9. 7/16/15 - Resident came in requesting information the status of Happy Hour Fit Club.  She informed staff that she no

longer comes to the park for her morning walks as Happy Hour Fit Club is always using the walkways to workout and the

group never moves out of the way for anybody.  Resident would like action taken against group.

Issues with Happy Hour Fit Club

1. Damage done to Valley Crest lawnmower caused by group not p/u their equiptment

2. Scooter day/Daycare- Elderly lady fell due to scooter and broke her nose & injuries to her pet

3. 3/18/15 - Received complaints from residents; group used sidewalk to workout while

pedestrians had to walk on the street to get past them. They didn't even move for a motorized scooter
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